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koyaypilirimde. to any experiments that fall within the realm of
his knowledge or skills. Since the lab's power comes not just

from its collaborations with researchers outside the group, but
also its relationships with many of them, the PI is ultimately

responsible for the lab's success. It is therefore clear that the
value of the lab is embedded in its capacity to collaborate, and
create new knowledge. Without this latter factor, the lab would
be worth little. Without the former, it would be worth little. The
lab is not as emotionally vulnerable as its members. This is not
to say that it is not affected by financial realities or infighting,

but it is on the whole more immune to it. This is because of the
institution, its mission and its values. "We have to do that
because we've done it before and it works," as one faculty
member puts it. Indeed, despite the urgency of the current

financial crisis in several parts of the world, and its magnitude
for many of us here, the Lab is not particularly worried. Given
its history and mission, it simply will not collapse. The end of

the academic year is not too far off and we have plans for next
year already. The benefits of excellence go beyond improved
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research. It provides access to the kind of career one can build
for oneself, which is, of course, enhanced by research

excellence. It also makes one feel good about oneself, which
is, of course, desirable. But most importantly, there are

possibilities of collaboration with the global public. That is
simply the nature of the Lab's mission. In India, this is more
likely to be in the medium term. But there are a number of

institutions here that are already undertaking such activities.
So there are opportunities for Indian students too, both within
the laboratory and within the larger research community. At

the end of the day, the Lab is a place where the goals of
science are pursued in an idealised setting. Its achievements

and potential give one a sense of pride, of satisfaction, of
belongingness. That is perhaps what matters most. As we get
older, we lose many of those qualities. Life outside the Lab is
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